
A campaign about the choices 
we make and their impacts on 

water quality



Shared Challenges
�How do we get people to care & respond?
�How do we change the social landscape?
�How do we measure our outreach impact?



Social marketing seeks to influence social behaviors not to 
benefit the marketer, but to benefit the target audience 

and the general society.



Indiana’s Water Management, 
Values & Challenges 



Key Questions that 
Impacted Our Approach
� Do you live in a watershed?
� Do you live in an area that drains to the White River?
� How much of a problem are the following water impairments in your 

area (bacteria, nutrients, sediment, pesticides, grease, trash, etc,)
� During the last calendar year, how have you used the water 

resources in and around your community? 
� Who do you trust for information about the environment?
� How do you like to receive information about activities you can do 

to improve water quality?
� My actions have an impact on water quality?
� It’s important to protect water quality even if it slows development?

Need to teach about watersheds 
and connectionsNeed to help people understand 
the actual pollutants

Need to use relatable pictures
Need to understand my best 

outreach partners

Need to show them how their 
actions matter and have impact

Need to make sure my public 
officials can see people’s 

commitment to water issues



Two Biggest Keys to Social 
Marketing… and a few others tricks
P My actions matter (make a difference)
P My actions are socially acceptable
P It’s fun – the brand is fun
P Barriers are reduced
P It’s tied to other things I care about 

and people I trust



www.Indiana.ClearChoicesCleanWater.org

Focuses on getting people to 
PLEDGE ACTION



Started with one Campaigns in 2010…
Added three more in 2012…



Recently added in 2015/ 2016…
Diverse pledge topics provide for 

many new ‘points of entry’

Service Pledge includes several 
opportunities Cross-over Urban/Ag Topics and 

outreach partners



And NOW 2017…



Technical resources and FAQs 
for each pledge

Indiana.ClearChoicesCleanWater.org





Acknowledging barriers & benefits



Personalized pollution reductions and 
relatable outcomes resulting from each 

person’s ‘choice’/action

Taking a Pledge – Measuring Impacts



Taking a Pledge –
Positive Narrative Feedback

Always measuring behavior change.
Always allowing room for ‘early adopters’



Built-in Evaluation Mechanisms for 
Outreach Strategies and Partners



Public Commitment and 
Acknowledgement

Pledge Map = Peer Pressure and Proof 
of Social Acceptance



Follow-up Encouragement Emails –
Set Up as Customizable 
Auto-Response system

Opportunity to provide ‘proof’ of 
pledge for incentive programs



Just for Kids!



1468 lawns - 810 acres
• 26,441 lbs Phosphorus saved/yr
• 6.5 million lbs Algae prevented

733 pet owners – 1036 dogs
• 6.1 trillion Bacteria/year

580 native planting pledges
• 1.2 million lbs Phosphorus saved/yr
• 610 million lbs Algae prevented

218 septic pledges
• each save 76,650 gallons waste

57 conservation pledges
• 7.4 million gallons water  saved/yr

‘Accidentally’ teaching about watershed 
boundaries

Impact of 
~3000 Pledges



Evaluation Measures
# of Impressions

# of Pledges
# of Web Site Hits

Pollution Load Reductions
% Behavior Change

Engaged Partners



Two Important Goals:

Goal 1 – Pledge #s and Tangible, 
Measurable Behavior Change

Goal 2 – Issue Awareness at Broader 
Scale; Messages Simply Being Seen



Current Multimedia Resources 
Available to Sponsors
� Facebook Advertisements
� Facebook ‘canned’ posts
� Print Advertisements
� Postcards/Handouts
� Posters
� Billboards
� Banners
� Radio Advertisements
� TV Advertisements
� Kids packet items
� Specialized seed packets

*  Bulk Buys & Logo-ing available

INSERT YOUR LOGO 
HERE!



Take-Away Postcard (Front)

Take-Away Postcard 
(Back w/ Partner logo)

Sponsorship 
Opportunities –

Leveraged Dollars



Billboards & Posters

Use of pictures that speak to local values.
Materials placed in strategic locations!



Banners





Take Away Materials for Kids 
(and adults!)  

� Superhero’s Guide
�Bookmark
� Stickers
�Pet waste bag
�Rain gauge
� Seed pack
�Take the Pledge card



Kid’s Packets Materials
Bookmarks

Fold-out Activity Guide



Activity Guide Correlated to State Standards

Customized Watershed Map
& Customizable Text



Specialized Seed Packets & Stickers



Awards
� IN Water Resources Association
� Telly Award for best ‘caused based 

marketing’ spot
� Indiana Governor’s Award for 

Environmental Excellence! 
� North American Lake Management 

Society Technical Merit Award for 
Education and Outreach

� Water Environment Association 
Award for Outstanding Website



Likely Partners for 
Collaborative Outreach
� Perfect for municipal stormwater permit holders due to measureables
� Soil & Water Conservation Districts & Solid Waste Management Districts
� 319 Grant Holders / Watershed efforts
� Corporation/Industry/Utilities
� Non-profits w/ similar missions

Many, many people want reportables and action-oriented campaigns!

Consistent messages and recognizable materials across boundaries

LEVERAGED IMPACT = others helping to share your messages 
through many events, many venues,  and many pledge topics!

IMPORTANT NOTE….
Remove the “EGO” –

Capitalize on a URL that stands alone, 
Let others ‘own’ and promote the program



A common ‘Call-to-Action’ and 
great take-away materials for events

A take-home action for All 
Community Partners to use



Where Clear Choices is Headed…
� Forest/Tree Stewardship – launch in Fall of 2017
� Yard waste disposal/management
� Household Hazardous Waste
� Pharmaceutical disposal
� Littering
� Fats, Oils, Grease (FOG)
� Swimming pool drainage
� Beach pledges
� Road salt
� Invasive species
� Climate change

Ì NEW VIDEO RESOURCES!



National Affiliate Program Growing!

ClearChoicesCleanWater.org





Leveraged Creativity
Leveraged Resources

A GREAT COOPERATIVE MODEL!

https://www.youtube.com/watch?v=UDDIR94_b-I






