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About HU

• Christian liberal arts university 

• 1,068 undergraduate, 244 graduate, & 90 adult 
degree-seeking students

• 70 undergraduate majors including ag-business

• Locations: Huntington, IN, Peoria, AZ, Ft. 
Wayne, IN, and online education

• Values – Christ, Scholarship, and Service



Today’s Agenda

• Staffing function of HR

• Employee vs. independent contractors

• Hiring considerations

• Performance evaluations

• Q&A

• Disclaimer – I am not an attorney.

• Copy of this PowerPoint contact Amy Work



The Staffing Function of HR

• Right people, in the right jobs, at the right time

• Job analysis leads to accurate job descriptions

• Recruitment

• Selection

• Onboarding (orientation)



Employee vs. Independent 
Contractor

• The general rule is that an individual is an 
independent contractor if the payer has the right 
to control or direct only the result of the work, 
not what will be done and how it will be done 
(IRS). 

• Classification Evaluation Criteria
• Behavioral control

• Financial control

• Relationship

https://www.irs.gov/businesses/small-businesses-self-employed/independent-contractor-self-employed-or-employee
https://www.irs.gov/businesses/small-businesses-self-employed/independent-contractor-self-employed-or-employee


Summary of Typical 1099 vs W2 Employee Situations

Type How paid? Payroll Taxes Termination Ease F/T or 

P/T?

1099 

Independent 

Contractor

Usually by the 

job, project, or 

hour; never 

salary

Not paid or 

withheld by 

employer

Specified by contract Usually 

P/T, on 

demand, or 

by project

W-2 

Employee

Salary or hourly EE withholding 

and pay FICA, 

UE, and 

Worker’s 

compensation

At will employment. 

Fire for documented 

performance or 

behavioral 

deficiencies.

Consistentl

y F/T or 

P/T

(Beasley, 2020)

Indiana Association of  Soil and Water Conservation Districts (IASWCD) Virtual Training, August 24, 2021



Pros & Cons of 1099 Independent Contractors

(Beasley, 2020)

Pros Cons

Save on wages – no 

downtime

Higher hourly rate

Save on PR taxes, benefits, 

and insurance

Teamwork may suffer

Hire skilled specialists. Less 

training

Capacity constraints

Easier to find & manage



Pros & Cons of W-2 Employees

(Beasley, 2020)

Pros Cons

Large recruitment pool Cost of payroll taxes and 

benefits

Succession planning More difficult to fire

Accountability More time to train and 

manage

Teambuilding, morale, and 

culture



Hiring Considerations

• How many hours do you need them to work 
consistently each week?

• What is your budget for the role?

• Does the person need to be in the office?



1099 Independent Contractor
Hiring Steps

• Create a job description

• Post job on freelance websites

• Interview and check references

• Review sample work, if applicable

• Contract preparation

• Obtain completed IRS W-9

• Generate IRS 1099-MISC by 1/31 

• Onboard with staff and key contacts

https://fitsmallbusiness.com/how-to-write-a-job-description/
https://fitsmallbusiness.com/best-freelance-websites-small-business/
https://fitsmallbusiness.com/best-interview-questions-for-employers/
https://www.rocketlawyer.com/?transaction_id=1025660df252e9deaa0f023cefff85&affiliate_ref=1137
https://www.irs.gov/pub/irs-pdf/fw9.pdf
https://www.irs.gov/pub/irs-pdf/f1099msc.pdf


W-2 Employee Hiring Steps

• Create a job description

• Post job on free job websites

• Interview and check references

• Offer and acceptance letter

• Establish personnel file with key documents

• IRS W-4, DHS I-9, Indiana WH-4

• Onboard with staff and key contacts

https://fitsmallbusiness.com/how-to-write-a-job-description/
https://fitsmallbusiness.com/free-job-posting-sites/
https://fitsmallbusiness.com/best-interview-questions-for-employers/
https://fitsmallbusiness.com/personnel-file/
https://fitsmallbusiness.com/w2-vs-w4/
https://fitsmallbusiness.com/i-9-form/
https://www.in.gov/dor/4100.htm
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Additional Resources

• Society for Human Resource Management 
(SHRM)

• 70 fabulous & free employee performance 
review templates

• HR.BLR.com – Compliance Tools for HR

• Employment Law and Human Resources

https://www.shrm.org/
https://medium.com/uptickhr/69-fabulous-free-employee-performance-review-templates-9ff47eb1475b
https://hr.blr.com/
https://smallbusiness.findlaw.com/employment-law-and-human-resources.html


Q & A
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