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• The Conservation Reserve Enhancement Program is a voluntary 
federal and state natural resource conservation program that aims 
to improve water quality and address wildlife issues by reducing 
erosion, sedimentation and nutrient runoff, and enhancing 
wildlife habitats.

What is CREP?

• It is a component of the USDA-FSA Conservation Reserve Program (CRP).

• Restoring Conservation Buffers, Tree Planting in the Floodplain, and 
Restoring Wetlands

- Buffers have to be done along a body of water



• Seek enrollment of up to 26,250 acres of eligible cropland, including frequently 
flooded agricultural lands, and restorable wetlands.

• Protect a minimum of 3,000 linear miles of watercourses through the installation 
of conservation buffer practices.

• Reduce the amount of sediment, phosphorus, and nitrogen entering rivers and 
streams in the designated watersheds by 2,450 tons per year of sediment, 2,400 
pounds per year of phosphorus, and 4,700 pounds per year of nitrogen.

• Increase the acres of wetlands in the watersheds for erosion control, sediment 
reduction, stormwater retention, and nutrient uptake.

Current CREP Goals



There are 11 watersheds in Indiana that are a 
part of this program, covering 65 Indiana 
counties.

 Highland-Pigeon
 Lower Wabash
 Lower East Fork White
 Lower White
 Middle Wabash-Busseron
 Middle Wabash-Deer
 Middle Wabash-Little Vermillion
 Tippecanoe
 Upper East Fork White
 Upper Wabash
 Upper White

Current CREP Watersheds



* There are 10 ISDA CREP Leaders, and 10 SWCD CREP Administrating Counties.

Current ISDA and SWCD CREP Staff

ISDA CREP Leaders
Highland Pigeon: Linda Voglund
Lower Wabash: Linda Voglund
Lower East Fork White: Jennifer Rowland
Lower White: Don Ryan
Middle Wabash-Busseron: Dale Walker
Middle Wabash-Deer: Jessica Hatt
Middle Wabash-Little Vermillion: Julie Morris
Tippecanoe: Chris Gardner
Upper East Fork White: Mark Thomas
Upper Wabash: Heath Hurst
Upper White: Matt Williams

SWCD CREP Administrators
Highland Pigeon: Gibson - Stephanie Young
Lower Wabash: Gibson - Stephanie Young
Lower East Fork White: Orange - Michelle (Missy) Elgin
Lower White: Daviess - Amber Stevens
Middle Wabash-Busseron: Sullivan - Katie Marchino
Middle Wabash-Deer: Howard - Rene Weaver
Middle Wabash-Little Vermillion: Parke - Lindsey Bishop
Tippecanoe: Fulton - Megan Malott
Upper East Fork White: Decatur - Jenna Nicholson
Upper Wabash: Huntington - Cheryl Jarrett
Upper White: Hamilton - Makayla Reel



• CP2: Native Grasses 
• CP4D: Permanent Wildlife Habitat 
• CP21: Filter Strip 
• CP22: Riparian Forest Buffer 
• CP3A: Hardwood Tree Planting 
• CP31: Bottomland Timber Establishment 
• CP23: Wetland Restoration 
• CP23A: Wetland Restoration, Non-Floodplain 

Eligible Practices in CREP

Required to be adjacent to 
a body of water (Buffer)

Floodplain only

• For the last three practices listed, if 51% of a field is located within the CREP 
watershed boundary, the whole field may be enrolled.



• All CREP buffer practices have minimum and maximum widths

CREP Practice requirements

Practices Minimum 
Width

Maximum 
Width

Width in Alluvial 
Soils

CP2 – Native Grasses 50’ 120’ Up to 300’

CP4D – Permanent Wildlife Habitat 35’ 180’ Up to 300’

CP21 – Filter Strip 35’ 120’ Up to 300’

CP3A – Hardwood Tree Planting 35’ 180’ Up to 300’

CP22 – Riparian Buffer 35’ 180’ Up to 300’

CP31 – Bottomland Timber Establishment Floodplain only /

CP23 – Wetland Restoration Floodplain only /

CP23A – Wetland Restoration, Non-Floodplain / / /



• All CREP contracts are 15-year contracts
• For practice CP4D and for the upland buffer areas for CP23 and CP23A, the 

IDNR District Wildlife Biologists will develop a wildlife conservation plan.
• For practices CP2 and CP4D, the IN Natural Resources Conservation Service 

Seeding Tool is used when developing seeding mixes and to determine tree 
and shrub species.

• For practices CP3A, CP22 and CP31, the IDNR District Foresters will develop 
a site-specific tree planting plan. 

CREP Practice requirements



• The wetland practices are required to have an upland buffer area:
• CP23 – maximum of 3:1 ratio
• CP23A – maximum of 4:1 ratio

CREP Practice requirements

• CP23 – The portion of the site to be restored 
(excluding the buffer area) must have 51% hydric soils.

• CP23A – The portion of the site to be restored to 
wetland mush have hydric soils that are not located in 
the 100-yr floodplain.



• Management activities are only required on certain practices or practices 
components:

• Not within the first 20 feet of a practice that borders a water body (referred to as 
environmentally sensitive areas)

• CP2-only outside of the environmentally sensitive areas

CREP Practice requirements

• CP4D-only on grassland component, not on areas planted to 
trees/shrubs

• CP23 and CP23A-only on buffer areas planted to grasses, not 
on areas planted to trees/shrubs



• Each practice is required to be installed according to an IN NRCS Conservation 
Practice Standards and Specifications:

CREP Practice requirements

Practices IN NRCS Cons. Practice Standard and Specification

CP2 – Native Grasses IN NRCS Seeding Tool will be used when developing seed 
mixes and to determine tree and shrub species

CP4D – Permanent Wildlife Habitat IN NRCS Seeding Tool will be used when developing seed 
mixes and to determine tree and shrub species

CP21 – Filter Strip Filter Strip (393), Conservation Cover (327) or Riparian 
Herbaceous Cover (390)

CP3A – Hardwood Tree Planting Tree/Shrub Establishment (612)

CP22 – Riparian Buffer Riparian Forest Buffer (391)

CP31 – Bottomland Timber Establishment Tree/Shrub Establishment (612)

CP23 – Wetland Restoration Wetland Restoration (657) or Wetland Enhancement (659)

CP23A – Wetland Restoration, Non-Floodplain Wetland Restoration (657) or Wetland Enhancement (659)



CREP Practice Job Sheets



CREP Practice – State Financial Incentives

Practices One-time State payment

CP2, CP4D, CP21 $100/acre for new and re-enrolled

CP3A, CP22, CP31 $400/acre for new and re-enrolled

CP23, CP23A $950/acre for new enrollments
$400/acre for re-enrollments

• Note: Re-enrollments are eligible to receive the state incentive for each practice.



CREP Practice – Federal Cost-Share and Incentives

• Cost Share of Practice Implementation: 50% of eligible cost (not-to-exceed) 
as determined by FSA for eligible reimbursable practice establishment costs.

• Signing Incentive Payment (SIP): 
• A one-time payment equal to $100/acre for newly enrolled CP21,                                         

CP22, and CP31 and $150/acre for newly enrolled CP23 and CP23A.

• Re-enrollments are not eligible for SIP.

• Practice Incentive Payment (PIP): 
• A one-time payment equal to 40% of the eligible installation                                                                   

costs for CP21, CP22, CP23, CP23A and CP31.

• Annual Rental Payment:  
• Based on three predominate soil types

• 40% Incentive on the base annual soil rental rate.

• A maintenance fee equal to the terms of FSA national CRP directives, if applicable.



CREP Incentive Chart

https://www.in.gov/isda/files/CREP-Incentive-Chartjh-revised-Dec2021.pdf

https://www.in.gov/isda/files/CREP-Incentive-Chartjh-revised-Dec2021.pdf


CREP Eligibility Requirements

• Eligibility requirements for CREP starts at the local FSA office.
• CREP has the same eligibility requirements as regular CRP.

• Cropping history of an agricultural commodity for years 2012-2017.
• One year of ownership required.



CREP Expansion -Watershed Map



• Add more acreage to enrollment cap to 
keep the program going longer.

• Currently is 26,250 acres, looking to expand 
to 100,000 acres 

• Add watersheds to expand eligible areas.

• Add a wildlife/wetland practice to give 
landowners another option.

CREP Expansion 



• Native Grasses (CP2)
• Permanent Wildlife Habitat (CP4D)
• Filter Strip (CP21)
• Riparian Forest Buffer (CP22)
• Hardwood Tree Planting (CP3A)
• Bottomland Timber Establishment (CP31)
• Wetland Restoration (CP23)
• Wetland Restoration, Non-Floodplain (CP23A)
• Shallow Water Areas for Wildlife (CP9)

Eligible Practices in CREP

Required to be adjacent 
to a body of water

Floodplain only



• CP9 – Shallow Water Areas for Wildlife
• Minimum of 6 inches and a maximum of 18 inches 

average depth of water.
• Cannot exceed 10 acres in size per tract.
• An upland buffer at least 20 ft wide and up to 120 ft wide 

is required

CREP Practice requirements

Practices IN NRCS Cons. Practice Standard and Specification

CP9 – Shallow Water Areas for Wildlife Shallow Water Management for Wildlife (646)

Note: A practice job sheet will be available for this practice as well.



CREP Practice – State Financial Incentives

Practices One-time State payment

CP2, CP4D, CP21 $100/acre for new and re-enrolled

CP3A, CP22, CP31 $400/acre for new and re-enrolled

CP23, CP23A, CP9 $950/acre for new enrollments
$400/acre for re-enrollments



CREP Practice – Federal Cost-Share and Incentives

• Cost Share of Practice Implementation: 50% of eligible cost (not-to-exceed) 
as determined by FSA for eligible reimbursable practice establishment costs.

• Signing Incentive Payment (SIP): 
• A one-time payment equal to $100/acre for newly enrolled CP21,                                         

CP22, and CP31 and $150/acre for newly enrolled CP23 and CP23A.
• With the expansion, CP21, CP22, CP23, CP23A, CP31 and CP9 will be                                  

according to FSA National CRP Directives.
• Re-enrollments are not eligible for SIP.

• Practice Incentive Payment (PIP): 
• A one-time payment equal to 40% 50% of the eligible installation                                                                   

costs for CP21, CP22, CP23, CP23A and CP31, and CP9.

• Annual Rental Payment:  
• Based on three predominate soil types
• 40% Incentive on the base annual soil rental rate.
• A maintenance fee equal to the terms of FSA national CRP directives, if applicable.





Julie Harrold – Program Manager, CREP and WQ Initiatives
Indiana State Department of Agriculture
Division of Soil Conservation
jharrold@isda.in.gov 

Jared Thomas – Conservation/Compliance Chief
Indiana Farm Service Agency
jared.thomas@usda.gov 

Jason Kishton – Conservation/Compliance Specialist, IN FOIA Officer
Indiana Farm Service Agency
jason.kishton@usda.gov 

ISDA CREP Website
• https://www.in.gov/isda/divisions/soil-conservation/conservation-reserve-enhancement-program/
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