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1.  Delegates shall check in at the door.

2. Delegates should be seated 10 minutes prior to the start of the meeting.

3.  If possible, microphones will be provided for speaking on a resolution or

other business from the floor. 

4.  The meeting shall be called to order promptly.

5.  The Credentials Report (seating of Delegates) shall report the number of

registered delegates.

6.  Late delegates may be seated by unanimous consent of the assembly.

7.  Non-delegates shall be admitted to the meeting but will not be provided

delegate registration and voting information. 

8.  Delegates wishing to speak to the assembly shall do so by raising their

county name card.  After the President recognizes the delegate, the delegate

should identify himself/herself by name and District.

9.   Delegates may speak only two times to a motion or proposal and may not

speak a second time until all other delegates have had an opportunity to

speak.  Each speech is limited to 3 minutes.

10.  Voting will be done by each delegate using the provided ballot system.

I A S W C D  
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Welcome and Introductions.………………………………..........…....Marc Roberts (President)
 

Seating of Delegates / Roll Call…………………………………......….Mark Kingma (Secretary)
 

Minutes of the January 2025 Annual Business Meeting…Mark Kingma
 

Treasurer’s Report…………………………………………………...........……Ethan Truax (Treasurer)
                      

Audit Committee Report…………………………………............…….…Ethan Truax   
                                                                                                                                                                                        

Budget Committee Report………………………….........……..……….Ethan Truax
                                                                                      

Resolutions………………………………………………………............…………Sarah Delbecq 
                                           

 
Nominating Committee Report……………......…………….....……Jeff Baker          
 

Election of Officers…………........……………………………...…….……..Jeff Baker

Year End Report.........................................................................Marc Roberts
  

New Business
·        Election Report……….......………………….....…….……Jeff Baker

Other Business

Oath of Office…………………………….............................................SSCB Member

Adjournment

AGENDA
Indiana Association of Soil and Water Conservation Districts, Inc.

Annual Business Meeting
Indiana Farm Bureau

225 S. East St., Indianapolis, IN 46202
Friday, December 19, 2025

10:00 am (EST)

P A G E  1  

(Vice President)

(Past President)



2023 Indiana Code
Title 14. Natural and Cultural Resources
Article 32. Soil and Water Conservation

Find my legislators

The General Assembly consists of the Senate and the House of
Representatives. Indiana's fifty State Senators are elected for
four-year terms and one hundred State Representatives for
two-year terms.

In odd-numbered years, the General Assembly meets in a
sixty-one day session to allow for developing a biennial
budget. In even-numbered years, the Assembly meets for
thirty session days. (source: iga.in.gov)

125TH INDIANA GENERAL ASSEMBLY
2026 Session
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As one of three co-equal branches of 
state government, the General Assembly 
(legislative branch) is responsible for enacting the
laws by which the state of Indiana is governed. 

Upcoming Dates:
Organizational Day: The official Organizational Day is scheduled for
Tuesday, November 18, 2025, during which session dates may be
adjusted.
Session Convenes: The session is scheduled to begin on Tuesday,
January 13, 2026.
Adjournment: The last day of the session is scheduled for Saturday,
March 14, 2026, and by law, the "short session" cannot extend
beyond March 15. 

https://law.justia.com/codes/indiana/title-14/article-32/
https://law.justia.com/codes/indiana/title-14/article-32/
https://law.justia.com/codes/indiana/title-14/article-32/
https://iga.in.gov/information/about


I N D I A N A  H O U S E
R E P R E S E N T A T I V E S  

D I S T R I C T  M A P

View or Download the 
Indiana House District map
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http://iga.in.gov/information/house_district_map/
http://iga.in.gov/information/house_district_map/


View or Download the 
Indiana Senate District map

I N D I A N A  S T A T E  S E N A T E
D I S T R I C T S  M A P

P A G E  4  



Meeting Called to Order at 11:03 am

1. Welcome and Introductions …………………………………………Jeff Baker
President Jeff Baker called the 82  meeting of the Indiana Association of Soil
and Water Conservation Districts, Inc., (IASWCD) to order at 11:03 am. He
welcomed and introduced the executive officers: Jeff Baker, President; Marc
Roberts, Vice-President; Sarah Delbecq, Secretary (not present); Mark Kingma,
Treasurer. He also introduced Ed Frazier, Parliamentarian. 

nd

2. Seating of Delegates / Roll Call………………………………….…..Jeff Baker 
Jeff reported that there are 58 delegates present and ready to vote, providing
a quorum. 

Jeff referred to the proposed meeting rules in the front of the 2025 Delegate
Notebook. A vote in favor of adopting the Procedures and Rules was taken.
More than two thirds were in favor. No one opposed. 

3. Minutes of 2024 Annual Business Meeting……………………Jeff Baker 
Jeff stated that the 2024 minutes were approved during the February 9, 2024
IASWCD Board Meeting in accordance to a bylaw amendment made in 2019. 

4. Treasurer’s Report………………………………………………………………Mark Kingma
Mark gave the treasurer’s report of assets and liabilities.
President Jeff stated that the Treasurer’s report would be filed. 

5. Audit Committee Report……………………………………………………Mark Kingma
Since 2018, the IASWCD has been engaged in third party audits, as is required
by the federal government Uniform Guidance audit, formerly known as Office
of Management and Budget Circular A-133. These audits are required for
entities that exceed the threshold of $750,000 in federal dollars expended in a
single fiscal year. A Uniform Guidance Audit will be completed this month and
the findings will be reported to the Board of Directors once complete. 

I A S W C D  
A N N U A L  B U S I N E S S  M E E T I N G  
M I N U T E S -  J A N U A R Y  2 8 ,  2 0 2 5
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As a reminder, due to the timing overlap with the normal IASWCD audit
committee review in December, the board has decided that the federally
required third party audits will be substituted for the traditional internal
IASWCD audit committee review. The federally required audits must be
completed in accordance with accounting principles generally accepted in
the United States of America, and thus are much more rigorous than our
internal audits. The audit findings report will be available upon request from
the IASWCD Executive Director. Acceptance of the Audit Committee Report
was presented by Jeff Baker. Vote was unanimous in favor of accepting the
Audit Committee Report. No one opposed. 

6. Resolutions……………………………………………………………………Jeff Baker 
Jeff reminded everyone that each person may speak twice to each motion for
no more than three minutes each time and may not speak the second time
until everyone has had a chance to speak the first time. 

A). The first resolution is from the Monroe County SWCD entitled “Future
Funding Changes.” Be it resolved that the Indiana Association of Soil and
Water Conservation Districts, Inc. “will provide clear expectations for an
increase in membership dues. That it be clearly communicated in writing to
the Indiana Soil and Water Conservation Districts at a minimum of 12 months
prior to a vote of the membership.” No discussion. Vote held. The majority is in
the affirmative. The resolution is adopted. 

B). The second resolution is from the Warrick County SWCD entitled
“Powerline Spraying.” Be it resolved that the Indiana Association of Soil and
Water Conservation Districts, Inc. “approach the power companies throughout
the state to seek a change of the regulation to eliminate the practice of using
chemicals that create bare earth under right-a-ways. We seek a requirement
that only allows the use of chemicals that target woody stems when applying
chemicals for management throughout the state of Indiana.” 

Discussion was held as follows: 
David Grow, Crawford County made a motion to amend the resolution to
include re-seeding in particular circumstances as necessary. Vote was held on
amending the resolution. The majority is in favor and the resolution is
amended. Ron Wathen Floyd County, noted that this is already taking place in
some areas, including Harrison County, by local REMCs.
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Vote on the resolution was held. The majority is in the affirmative and the
resolution passes.

C). The third resolution is from the Kosciusko County SWCD entitled “Limiting
Terms of District Supervisors.” Be it resolved that the Indiana Association of Soil
and Water Conservation Districts, Inc. “will put into place that District
Supervisors may serve up to 4 consecutive terms, totaling 12 years. After
completing this maximum period, a one-year leave of absence will be
required before becoming eligible to serve another set of 4 consecutive terms,
totaling 12 years. Terms will be calculated based on the completion of the
current term being served. If a supervisor has 12 years or more by the end of
their last term, they must take a minimum of one year off before becoming
eligible to begin a new term as a District Supervisor.” 

Discussion took place as follows: 
John Fielding, White County, stated that each district should be allowed to
handle the issue of term limits on their own Ryan Martin, Kosciusko County,
noted that sounds good in theory but questioned if it works in practice. He
believes the term limit forces districts to be more proactive and have skin in
the game to keep things fresh Paul Lake, Pike County, said his biggest concern
is the hardship potentially placed on smaller, struggling counties who could
lose their quorum. One size doesn’t fit all, he said.

Randy [last name not captured], Perry County, questioned whether this
proposal would require a change in District law. Marc Roberts, Montgomery
County, suggested an amendment to the resolution to add the words “a
policy” after “put into place.” Mark Jordan, Jasper County, noted that districts
operate according to Indiana code and an operation by ISDA. The Association
doesn’t have policy telling districts how to operate, he says.

Ryan Martin, Kosciusko County, said that because the State Soil Conservation
Board (SSCB) approves appointed and elected supervisors, enforcement
would come down to their approval or denial of supervisors, suggesting that
those who have reached the term limit would not be approved. 

Jeff Baker, Warrick County, noted that the IASWCD Board does not have
power over the SSCB but can make recommendations to them. He believes
the addition of the words “a policy” as suggested by Marc Roberts would be
appropriate. 
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Josh Bishop, Vermillion County, questioned whether the IASWCD board can
adopt this resolution without changing code. Marc Roberts believes the
answer is yes. 

Roger Wenning, Decatur County, doesn’t like the word policy and suggests the
word “recommends” instead. 

A motion and second were made to amend the resolution to add “a policy” to
the resolution. A vote was held with the majority being in the negative. The
resolution was not amended. 

Ray Chattin, Knox County, stated he is in favor of the resolution. He
acknowledged that supervisor recruitment is a hard job but stated it’s also very
difficult to get rid of supervisors who aren’t doing a good job. He suggested
those who’ve reached the term limit spend a year as an associate and then
can return to being supervisors. 

Roger Wenning, Decatur, argued that IASWCD is not a policing agency. He
motions to change “put into place” to “recommend.” The motion was
seconded by the delegate from Vanderburgh County. 

John Kruse, Dearborn County, spoke in favor of the amendment. A vote was
held on amending the resolution. The majority is in the affirmative and the
amendment passes. A vote was held on the resolution, as amended. The
majority is in the affirmative and the resolution passes.

D). The fourth resolution is from the IASWCD Legislative and Natural Resource
Policy Committee entitled “Inclusion of Invasive Species Language in Clean
Water Indiana (CWI) Statute IC 14-32-8.” Be it resolved that the Indiana
Association of Soil and Water Conservation Districts, Inc. “officially pursue
legislative change to CWI statute to include invasive plant management as an
accepted use of CWI funds.” Ray Chattin, Knox County, stated that he is also on
the SICIM Board of Directors, and spent 8.5 years on the SSCB Board. He noted
that invasive species are an enormous problem in the state and districts have
a role to play addressing the issue.

Ryan Martin, Kosciusko County, asked if we really want to open code on this
issue. He said that a bill addressing the issue has already been introduced in
the state legislature and passed the Senate.  
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Invasives are a problem no doubt, but SICIM can lobby for this themselves.

John Kruse, Dearborn County, stated that funding is needed to address this
issue and it does address water quality. 

Ray [last name not captured], Dearborn County, noted that SICIM is
overwhelmed with need for services and lack of funds, adding that CWI is all
that’s available for private land owners. 

Brad Ponsler, Jennings County, spoke in favor of this resolution. Vote was held.
The majority is in the affirmative and the resolution passes. 

The next item of business pertains to the proposed changes to the IASWCD
Bylaws. 
The changes: Clearly define “board of directors” terminology; Clarifies the
duties of Treasurer; and Changes the due date for resolutions to September 30.
Vote was held on the proposed changes to the Bylaws. The majority is in the
affirmative and the changes will be made. Jeff Baker asked if there were any
resolutions from the floor. There were none. 

7. Nominating Committee Report…………………………………… Jeff Baker 
Jeff Baker reiterated the nominees for each office and asked if there were
additional nominations from the floor. No additional nominations were
presented and nominations were closed. 

Slate of Officers is as follows: 
▪ For President: Marc Roberts, Montgomery County ▪ For Vice President:
Sarah Delbecq, DeKalb County ▪ For Secretary: Mark Kingma, Jasper County
▪ For Treasurer: Ethan Truax, Hendricks County.  

Each candidate briefly addressed the delegates: 
Marc Roberts, Montgomery County, said he wants to make his district better
and the state association as well. He has enjoyed working with a great team
and he thanks Jeff for his recent work, as well as Mark, Sarah and Ethan. He is
looking forward to the next couple of years. 

Mark Kingma, Jasper County, is looking forward to serving in this capacity and
enjoys serving on the Executive Board. 
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Ethan Truax, Hendricks County, is honored to serve on the state board. He
noted that he is fairly new and is excited to help guide the board into the
future. 

Roger Wenning moved to accept the slate of officers. John Kruze seconded. 
A vote was held with the majority being in the affirmative. Delegates then
marked their paper ballots.

8. Executive Director Update……………………………………………….Liz Rice 
Liz Rice provided update. She shared her driving philosophy: “Conservation
work requires consistent effort for the sake of something good.” Liz
emphasized the importance of networks and partnerships and the drew
comparisons between humans and soil as biological, chemical and physical
entities. Liz shared that annual conference as we currently know it will be held
in odd years, aligning with budget years at the State House, with 2027 taking
place at the Westin in Indianapolis January 25-27. In 2026, a lower cost event,
perhaps just one day and possibly including a field tour is being planned with
date and location TBD. Liz provided contact information and encouraged
supervisors to reach out with questions or concerns or invitations to local
events. 

9. New Business Election Report…………………………………………Jeff Baker 
Jeff Baker announced the 2025 officers following the vote. ▪ For President:
Marc Roberts, Montgomery County ▪ For Vice President: Sarah Delbecq,
DeKalb County (not present) ▪ For Secretary: Mark Kingma, Jasper County ▪
For Treasurer: Ethan Truax, Hendricks County 

10. Other business…………………………………………………………….……Jeff Baker
Jeff asked for any additional business from the assembly. There was none. 

11. Oath of Office……………………………………………………………………Gene Schmidt 
Gene Schmidt, Indiana State Soil Conservation Board, performed the oath of
office with the newly elected officers who were present. Sarah Delbecq will be
sworn in at a later date. Candidates were asked if they agreed to fulfill the
duties of their respective offices as stated in the IASWCD bylaws to the best of
their ability. They agreed. Gene declared them duly installed as the 2025
Executive Officers of the Indiana Association of Soil and Water Conservation
Districts. 12. Adjournment……………………………………………………………….Jeff Baker 
Jeff asked for any further business that needed to come before the assembly.
There was none. Meeting adjourned at 12:01 pm.
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Marc Roberts brings a lifelong commitment to Indiana agriculture
and conservation to his candidacy for IASWCD President. A
Supervisor with the Montgomery County Soil and Water
Conservation District, Marc grew up in Kosciusko County on his
family’s row crop and cattle operation, which is now run by his
father and brother. He earned a Bachelor of Science degree from
Purdue University and is a graduate of the Indiana Agricultural
Leadership Program (Class of 2017). Marc operates an agronomic
consulting business specializing in project work, sells Channel seed,
and farms alongside his father-in-law. Their operation implements
no-till and cover crops, grassed waterways, livestock heavy-use area
pads, and a forestry management plan. 

2 0 2 6  I A S W C D  B O A R D  O F  D I R E C T O R
 - O F F I C E R  C A N D I D A T E S -

Candidate for President: 
Marc Roberts - Montgomery County SWCD Supervisor
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Candidate for Vice-President: 
TBD

A Certified Crop Advisor and active member of Woodland Heights Christian Church, Marc has
served the IASWCD Board as Treasurer (2018–2020), Secretary (2021–2022), Vice President (2023–
2024), and President (2025). He and his wife, Chelsea, are proud parents of three daughters and
a son.



Candidate for Treasurer: 
Ethan Truax - Hendricks County SWCD Supervisor

As a lifelong conservation-minded farmer from northern Jasper
County, Mark Kingma has spent decades advancing soil health
and water quality within the Kankakee River Basin. Practicing no-
till since the mid-1980s and cover cropping for over a decade, Mark
demonstrates conservation through action. He represents his
county’s Soil and Water Conservation District on the Kankakee and
Yellow River Basin Development Commission and previously
served on Indiana’s Stormwater Task Force. A dedicated Farm
Bureau member, he has contributed to several Indiana Farm
Bureau committees and regional initiatives. On the IASWCD Board,
Mark has served as North-Northwest Region Director, Treasurer
(2023–2024), and Secretary (2025), advocating for legislative
engagement and national partnerships, including participation in

Candidate for Secretary: 
Mark Kingma - Jasper County SWCD Supervisor

2 0 2 6  I A S W C D  B O A R D  O F  D I R E C T O R
 - O F F I C E R  C A N D I D A T E S -

Rooted in four generations of farming tradition, Ethan Truax
represents the next generation of conservation-focused
agriculture. As part of Truax Family Farms, he integrates
practices such as cover crops, no-till, grassed waterways,
precision nutrient management, filter strips, and wildlife
habitats to support soil health and environmental stewardship.
Ethan has served for seven years as a Supervisor for the
Hendricks County Soil and Water Conservation District, where
he promotes community engagement and conservation
education. He is an active participant in the NACD Annual
Meeting and March Fly-In, as well as a member of the
Hendricks County 4-H Program and the Hendricks County
Extension Board.  Having served as IASWCD Treasurer (2025),
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NACD’s virtual fly-in. His leadership reflects a deep commitment to sustainable agriculture and
local conservation efforts.

Ethan brings strong financial insight, hands-on conservation 
experience, and a deep passion for the future of Indiana agriculture.



I A S W C D  R E S O L U T I O N  P R O C E S S
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District Consolidation Study Committee
Knox CO SWCD 

Signatories 

Benefits Expected 

Action Requested 

Proposed Solution 

Explanation of
Problem(s) or Need 

Detailed Explanation 

There are16 SWCDs that are not co-located with a USDA Service Center. Most
represent perennially underserved communities due to low population and
low tax base. Natural resource problems do not respect county boundaries.
Consolidating with one or more districts would provide many efficiencies in
terms of staff and funding making more resources available to underserved
SWCDs. 

Establish a study committee led by the IASWCD made up of affected SWCDs, 
State Soil Board members, IASWCD, ISDA, IDEA and NRCS to review District 
Law, discuss the challenges and benefits of district consolidation and 
possible incentives, and establish a template for how this process can work. 

Stronger partnerships with more resources available to underserved SWCDs. 

Be it resolved that the Indiana Association of Soil and Water Conservation 
Districts Inc. establish a District Consolidation Study Committee made up of 
the above-mentioned entities to determine the feasibility of SWCD 
consolidation. 

This resolution will bring relevant partners together to explore the potential 
and the roadblocks and create a template for making SWCD consolidation a 
reality. 

Jim Farris, Gene Flaningham, Andy Miller, Nathan Debord, Shawn McDowell 

 R E S O L U T I O N S  
F O R  C O N S I D E R A T I O N
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Partial Funding for CWI Grants
Knox Co. SWCD 

Signatories 

Action Requested 

Benefits Expected 

Proposed Solution 

Explanation of
Problem(s) or Need 

Detailed Explanation 

Under current CWI grant guidelines,partial funding of CWI grants is not
permitted. This makes CWI grant approval a zero-sum game which means
that if a grant application is multi-faceted, one aspect of the grant or if the
request is too expensive it can disqualify the entire request. Under previous
guidelines, partial funding was permitted, but due to the fact that this
complicated the process by requiring affected districts to approve partial
funding, it was dropped by the grants committee. 

The IASWCD will petition the State Soil Board to reinstate the provision 
allowing for partial funding of CWI grants. 

Allowing for partial funding of CWI grants will give the CWI grants committee 
more flexibility in awarding grant funding and increase opportunities for 
district to benefit. 

Be it resolved that the IASWCD petition the SSCB to reinstate the partial 
funding provision for CWI grants. 

This resolution will encourage districts to submit multi-faceted grant 
applications without fear that one element of the grant or the overall price 
tag will void the entire request. 

Jim Farris, Gene Flaningham, Andy Miller, Nathan Debord, Shawn McDowell 
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Waiver of 3 Year Financial Commitment for CWI Grant Requests
Exceeding $1 Million

Knox Co. SWCD 

Signatories 

Action Requested 

Benefits Expected 

Proposed Solution 

Explanation of
Problem(s) or Need 

Detailed Explanation 

Districts or organizations that submit large CWI grant requests for employees
or projects under current rules must do so for three years. This will limit the
available grant funds for districts. This policy is in effect due to the possibility
that CWI grant funding could possibly be reduced or eliminated. By creating a
waiver, which would allow the applicant to request funding on an annual
basis impact on the CWI grant fund will be minimized. With this waiver in
effect the applicant would accept the liability that future funding may not be
available. 

The IASWCD will petition the SSCB to amend the CWI grant rules to allow a 
waiver that would remove the three year commitment of CWI grant funding 
for requests in excess of $1million. 

With this waiver in effect, the CWI grant fund would not be impacted in a 
way that would limit opportunities for other applicants. 

Be it resolved that the Indiana Association of Soil and Water Conservation 
Districts, Inc. petition the SSCB to allow for CWI grant applications of $1 
million or more to receive a waiver to That would commit CWI funds for one 
year instead of three. 

In 2027 NRCS funding for the Indiana Invasives Initiative will end. To sustain 
the Indiana Invasives Initiative in its current staffing configuration under 
current CWI grant guidelines SICIM will be required to request $1.5 million 
which will severely deplete the grant fund. With a waiver, SICIM would be 
able to request $500,000 annually for three years making more funds 
available for other grants. 

Jim Farris, Gene Flaningham, Andy Miller, Nathan Debord, Shawn McDowell 
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Snowball's Chance
Dearborn Co SWCD 

Signatories 

Action Requested 

Benefits Expected 

Explanation of
Problem(s) or Need
Proposed Solution 

Detailed Explanation 

Some Districts Have Problems Securing Supervisors for Board Positions 

Allow supervisors to live outside the district in a contiguous county as long 
as they also own property in the county of the SWCD. 

Opens up the possibility to recruit board members (in areas where staff 
already reside). 

Be it resolved that the IASWCD request the wording of Indiana Code IC 14-
32-4-1 (2) be changed to: "must maintain the individual's permanent 
residence within a contiguous county of the district; and own property in the 
county of the SWCD on which they wish to serve on the board." 

These requirements are Indiana Codes listed in the district law for the State 
of Indiana. Here is the portion of the law from Indiana's website. 

IC 14-32-4-1 Number and qualifications 
Sec. 1. (a) The governing body of a district consists of five (5) supervisors as 
follows: 
(1) Two (2) who are appointed. 
(2) Three (3) who are elected. 

(b) To hold the position of elected supervisor, an individual: 
(1) must be an occupier of a tract of land that is located within the district; 
(2) must maintain the individual's permanent residence within the district; 
and 
(3) must be qualified by training and experience to perform the duties that 
this article imposes on supervisors. 

(c) To hold the position of appointed supervisor, an individual: 
(1) must be of voting age; 
(2) must maintain the individual's permanent residence within the 

district; and 
(3) must be qualified by training and experience to perform the duties 

that this article imposes on supervisors. 

Dearborn County SWCD Board of Supervisors unanimously approved this at 
their board meeting on August 14, 2025 (Ken Gunkel, Chris Powell, John 
Kruse, Dan Kemper & Tom Gaynor) 
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Resolution Supporting Refund of Indiana Bottle Deposit Revenues
to the State of Indiana

Pike Co SWCD 

Signatories 

Action Requested 

Benefits Expected 

Proposed Solution 

Explanation of
Problem(s) or Need 

Detailed Explanation 

Conservation programs across Indiana have experienced reduced or
eliminated funding in recent years. Without consistent funding SWCD's lack
the capacity to provide essential services such as soil health initiatives, water
quality improvement projects, wildlife habitat restoration, and landowner
assistance. 

Use the bottle deposit revenue to bridge the gap in conservation funding 
services. 

Refunding and appropriately directing bottle deposit revenues back into 
conservation priorities would help restore funding stability, strengthen local 
capacity, and ensure that Indiana communities have the tools and resources 
necessary to address today's pressing conservation challenges. 

Be it resolved that the Indiana Association of Soil and Water Conservation 
Districts, Inc propose the establishment of a dedicated conservation fund at 
the state level, seeded by bottle deposit revenues or matched with state 
general funds. 

This resolution calls on IASWCD to advocate that bottle deposit revenues 
refunded to the State of Indiana be dedicated to restoring and supporting 
conservation programs, ensuring that SWCDs have reliable funding to 
continue protecting soil health, water quality, and natural resources across 
the state. It will also reduce single-use beverage containers in our roadways, 
streams, rivers and landfills. 

Norman Dillon, Chairman; Tom Rudolph, Supervisor 
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I A S W C D  F I N A N C I A L  S N A P S H O T

The support of Indiana’s SWCDs through membership dues
has been critical in restoring the Association’s financial health
and expanding our capacity-building efforts. While grant
revenue has grown, dues remain the foundation of our
budget. With strong fiscal oversight and prudent reserve
policies, IASWCD is well-positioned for long-term stability.

We are deeply grateful for the ongoing commitment of Indiana’s districts—
your support makes our work possible.

FY25 Actual vs Budget

As always, our core mission remains to serve and strengthen Indiana’s
districts. If you have questions regarding the FY25 or FY26 budget, please
reach out to Executive Director Liz Rice at elizabeth-rice@iaswcd.org.

P A G E  1 9  

Actual Budget



FY26 Projected Revenue

FY26 Proposed Budget
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Marketing & Communication

IASWCD Committees:
Executive Committee:
Marc Roberts, President
Sarah Delbecq, Vice President
Mark Kingma, Secretary
Ethan Truax, Treasurer

Legislative Committee:
Marc Roberts, Chair
Ray Chattin
Steve Crowe
Stan Moore
Jeff Healy (Advisory)
Les Zimmerman (Advisory)
Liz Rice (Staff Coordinator)

Governance Committee:
Mark Kingma, Chair
Jordan Gillenwater
John Kruse
Kim Peterson
Liz Rice (Staff Coordinator)

Finance Committee:
Ethan Truax, Chair 
Jeff Baker
Troy Hattery
Whitney McGrew (Staff Coordinator)

Marketing & Communications:
TBA 2026
Amy Work (Staff Coordinator)



I A S W C D  R E G I O N S  M A P
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INDIANA ASSOCIATION OF SOIL & WATER CONSERVATION DISTRICTS
POLICY MANUAL  

CURRENT RESOLUTIONS 2021 THROUGH DECEMBER 2025

 COST-SHARE PROGRAMS
  DRAINAGE
  EROSION
  FUNDING
  IASWCD STRUCTURE AND FUNCTION 
  INDIANA CONSERVATION PARTNERSHIP
  INDIANA STATE DEPARTMENT OF AGRICULTURE
  INDIANA DEPARTMENT OF ENVIRONMENTAL MANAGEMENT
  INDIANA DEPARTMENT OF NATURAL RESOURCES
  LAND USE
  LEGISLATION
  PLANNING AND ZONING
  SWCDS
  WATER QUALITY
  WEEDS
  YOUTH EDUCATION

I. COST-SHARE PROGRAMS

II. DRAINAGE

III. EROSION

IV. FUNDING

V. IASWCD STRUCTURE AND FUNCTION
Future Funding Changes (2024)
That IASWCD will provide clear expectations for an increase in membership dues. That it be clearly communicated
in writing to the Indiana Soil and Water Conservation Districts at a minimum of 12 months prior to a vote of the
membership.

Limiting Terms of District Supervisors (2024)
That IASWCD will recommend a policy that District Supervisors may serve up to 4 consecutive terms, totaling 12
years. After completing this maximum period, a one-year leave of absence will be required before becoming
eligible to serve another set of 4 consecutive terms, totaling 12 years. Terms will be calculated based on 
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 the completion of the current term being served. If a supervisor has 12 years or more by the end of
their last term, they must take a minimum of one year off before becoming eligible to begin a new term
as a District Supervisor.

 Updated Actions:
The recommendation has been communicated to ISDA and the SSCB. IASWCD does not have regulatory
powers so cannot establish a statewide policy itself.

VI. INDIANA CONSERVATION PARTNERSHIP 

VII. INDIANA STATE DEPARTMENT OF AGRICULTURE
Term Limits for the State Soil Conservation Board (2022)
The IASWCD should work with ISDA, SSCB and Purdue to determine an appropriate term limit for board members
and the best strategy to implement such term limits.

 Updated actions: 
IASWCD met with the SSCB, ISDA and Purdue to discuss the merits of term limits for SSCB members. As a
result of those discussions, the SSCB has since created a board policy that a board member may serve two
consecutive terms, but must then sit out at least one term before being considered again for service. 

VIII. INDIANA DEPARTMENT OF ENVIRONMENTAL MANAGEMENT

IX. INDIANA DEPARTMENT OF NATURAL RESOURCES

X. LAND USE

XI. LEGISLATION

XII. PLANNING AND ZONING

XIII. SWCDs
Supervisor Per Diem (2021)
That IASWCD advocate for an opportunity or option for districts to be able to compensate supervisors at a level
the county is willing to pay.

 Updated Actions:
This would require a change in district code. In the 2021 session, this was discussed with other agency
partners that may need “cleanup” changes in our Title 14 of the code. With the primary focus of COVID in the
2021 General Assembly, we did not find much support for this change. IASWCD received similar feedback in
2022, but will be revisited prior to the 2023 General Assembly.
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Annual Meetings – Options for 2020 & Beyond (2021)
That IASWCD advocate moving forward with supporting, developing, and implementing procedures for an
“alternate option” to conducting an in-person annual meeting for all Indiana SWCDs. 

Updated Actions:
IASWCD monitored requirements from the state through communications with ISDA. 
IASWCD worked to provide virtual platform (Zoom) to districts for hosting virtual annual meetings in 2021.
IASWCD monitored legislation that allowed for virtual meetings of special districts in the 2021 General
Assembly. Legislation passed, allowing virtual presentation with the presence of a quorum. 

XIV. WATER QUALITY

XV. WEEDS
Powerline Spraying (2024)
That the IASWCD approach the power companies throughout the state to seek a change of the regulation to
eliminate the practice of using chemicals that create bare earth under right-of-ways. That IASWCD seek a
requirement that only allows the use of chemicals that target woody stems when applying chemicals for
management throughout the state of Indiana, and that re-seeding in appropriate circumstances be permitted.

Updated Actions:
The IASWCD Legislative Committee is studying the extent of powerline spraying in the state, and gathering
contact information for power companies. The committee is also gathering information from other states
who have tried to address this particular problem.

Inclusion of Invasive Species Language in Clean Water Indiana (CWI) Statute IC 14-32-8 (2024)
That the IASWCD officially pursue legislative change to CWI statute to include invasive plant management as an
accepted use of CWI funds.

Updated Actions:
Invasive plants were added to CWI statute in the 2025 session of the Indiana General Assembly.

 XVI. YOUTH EDUCATION

Sunsetted Resolutions:
Conservation Plan Requirement to Receive USDA Subsidies (2020)
Establishment of Legislative Task Force Addressing Invasive Plants (2020)
State and County Soil and Nutrient Loss Estimates (2020)
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