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MINUTES - IASWCD Board Meeting (virtual) 
August 29, 2025


Attendees:

IASWCD: Liz Rice, Amy Work, Kim Peterson, Tom Rudolph, Elli Blaine, John Kruse, Kenny Cain, Marc Roberts, Mark Kingma, Roger Wenning, Stan Moore, Hanna Garriott, Ken Gunkel, John Newby , Lisa Holscher, Whitney McGrew, Sarah Delbecq, Troy Hattery, Ethan Truax, Jeff Baker, Ray Chattin, and Steve Crowe

Partners: Ben Forsythe, Brandi Frazier, Caleb Rennaker, Damarys Mortenson, Jennifer Thum, Jerod Chew, Trevor Laureys 


10:02 AM		Meeting called to order by Marc Roberts
· Consent Agenda - Mark Kingma made a motion to approve and John Kruse seconded; all approved.

· Presentation:  Ben Forsythe, Sustainability and Value Creation Director with Corn & Soy
· “Conservation Strategy” - Ben presented an overview of the work of ICMC and ISA and their strategic focus areas of marketing development, sustainability, value creation and producer engagement.  He referenced FarmAdvisors (FarmAdvisors.Ag).

10:30 AM 		Partner and Staff Updates
Partner Updates:
· Trevor Laureys - DNR
· June - merged two divisions; 
· LARE - done with approval for awards and announcement coming soon; LARE accepts applications year round, due in January; Lake Michigan coastal - NOAA coast management funds, proposals due in December; 
· Conservation management and maintenance documents - these have been printed and distributed with partner assistance

· Jennifer Thum - ISDA
· Regan (Communications Director) is leaving ISDA and going to Purdue
· Red Gold Stewardship Program - winner announced in August (1st place in Indiana)
· Weaver Popcorn - awarding top farmer regarding conservation practices
· CWI  & new director - 3 internal candidates; Tara Wesseler Henry will be taking on this role;  grants due Sept 4.
· SE Resource Specialist - filled; this new hire is currently with INDOT; not announcing name yet; starting in about two weeks
· USDA hub - ISDA and association submitted comments
· SSCB - Braun appointed Chris Lee to the board last week; still working on the second open seat; 
· Drainage Handbook - 1st draft will go out for review soon

· Damarys Mortenson - NRCS
· 30 day comments end tomorrow
· Have filled the critical vacancies
· Chief mentioned working with dept to have one farmer, one file with FSA
· EQIP and CSP mostly obligated at this point

· Jerod Chew - NRCS
· October 7 - broadcasting ICP webinar from Purdue

· Brandi Frazier - IDEA
· Membership at 188
· Planning fall conference which will be in October
· Hosting the last 2025 session for IDEA career development program this month
· 2026 session for career development is full

· Caleb Rennaker - IDEM
· Staffing - two people starting next week and interviewing for another position
· Non point source - working on applications currently; due Sept 2; around 30 projects; funding has been stable
· Goals for non point source management plan - working on this resource; sent out survey to grantees and have had discussion with watershed coordinators and using this information to update materials
· Developing guidance for equipment modifications for conservation practices
· Working on NPS Annual Report - making it an interactive report this year
· Success Stories were published recently, please share

Program Director Updates: 
· Elli Blaine - Urban Soil Health
· Program will continue to exist with Elli; please thank the specialists for the work they have accomplished
· Supporting ICP on farm trainings - August and September
· Get the Dirt - next week; 80 people signed up; 70 for on-farm tour
· Working groups - still have funding through 2025 calendar year through existing agreement; some districts/groups are planning to continue

· Hanna Garriott - RITA
· Hanna was part of the emerging leaders program with SWCS; attended their conference and presented on RITA; Hanna shared some of that presentation during the meeting.
· She shared the breakdown of what the RITA techs have been doing: tech assistance, office duties, education, training and outreach.
· 25-30 in the presentation at SWCS; received good feedback and questions from the audience


· Lisa Holscher - CCSI
· CCSI team taking a break after various events across the state. On the road for several days in a row.
· Purdue on the Farm, Ag 101 Commodity Crop Production last month - best surveys she has ever seen regarding the training; there may be a piloted program with livestock in 2026.  Doing this training again next year.
· Machinery and Equipment trainings in two locations in the state. Feedback and need will most likely result in repeating these training in 2026.
· Sending program managers to attend trainings with the agronomists. 
· FarmAdvisors program - General Mills wants to meet with leadership with FarmAdvisors. 

11:30 AM		IASWCD Business 

YTD Budget Update (Whitney)
· FY ends Sept 30
· Income: Whitney shared bar graph FY 2025 Budget vs. Actual Income as of 8-4-25
· Liz shared a few additional points regarding Region Meetings and clarified “Other income.”
· Expenses: Whitney shared bar graph FY 2025 Budget vs. Actual Expenses as of 8-4-25
· Liz commented that program directors have been asked to submit FY2026 budgets to IASWCD and she has received USH and RITA’s reports so far.
· Whitney asked directors to send everything they anticipate to spend and partners grant dollars to match to these expenses, etc for 2026. Whitney will then create monthly reports for them to gauge where they are at in their budgets. This way no one will be blindsided on their budgets later. 
· Liz stated that the association is more stable financially and can now re-focus on bigger conservation in Indiana.
· Stan asked about an update on the reserve account(s).
· Whitney directed him to the balance sheet sent out by Liz and in the board packets.
· Liz stated there is about $221K in cash reserves; looking at CDs and will confirm at  the Sept board budget meeting how to invest reserves, etc. 
· Whitney will be sharing a graphic about how far we’ve come the past two years at the September meeting.
· Liz stated that the board should be proud of the way you've stabilized the organization.





Committee updates (Legislative, Finance, Governance)
Finance Committee (Ethan)
· Cash reserves - thinking about being more aggressive to build reserves faster
· Whitney’s salary will increase with certification she is completing
· Discussion was had regarding decreasing the lobbying budget in non-budget years
· Liz stated that she and Whitney are preparing a biannual budget at this time and had the Finance Committee review it and provide feedback.  With this preliminary work, the September budget presented to the board will be vetted, workable and reliable.
· Liz mentioned that the SIMPLE IRA program for staff will be starting soon and this is a new benefit (replacing an old “retirement plan”). 

Legislative Committee (Marc Roberts)
· Gearing up for the legislative long session soon; discussing if we will use contracted services or staff.
· Marc stated that Ray is asking for $1.5 million for CWI and invasives work; guidance from partners has been that this may be a “non starter.” We have a good relationship with DNR and are having conversations about this with them. We want to be supportive of it, but we don’t want to be in charge of it.
· Ray mentioned that he has been talking to partners and budgets have been cut. He believes that this has to happen through CWI or it won’t happen and that ultimately this is a SSCB decision regarding the direction of CWI.

Governance (Mark Kingma)
· Just getting started with regular phone calls/meetings. Will meet quarterly.
· Identifying people for leadership roles - SWCD supervisors and leaders for their own board and/or region directors, NACD leaders, etc.
· Discussing shortage on IASWCD directors and assistants
· Focusing on recruitment
SSCB Recommendation Discussion
· SSCB - governor is not required to invite recommendations
· Chris Lee - expressed his interest in SSCB. He is retired from NRCS and has been appointed.

· Discussion was held regarding IASWCD’s recommendation for the SSCB open board positions.
· Jennifer Thum stated that ISDA leadership and SSCB leaders feel that Jeff Healy (Hendricks Co SWCD board) would be a good candidate and good fit for the vacancy.  She also stated that they had other candidates apply with interest. 
· Kenny Cain’s board position will open up soon. Two past board members have expressed interest in coming back - Larry Clemens and Scott Hamm. 
· Jennifer stated that SSCB does have 4 farming votes and 3 non-farming votes
· Liz stated that she supports that we recommend Jeff Healy for the SSCB seat.
· Marc asked for a motion.
· Stan made a motion to nominate Jeff Healy for the SSCB board position and Ethan seconded.
· Marc stated that Jeff has been participating in the IASWCD Legislative committee and is a Hendricks Co SWCD supervisor. Kenny has known him a long time and Jeff has extensive knowledge on water and drainage.
· Stan stated that Kenny Cain strongly endorses him and so I do as well.
· Kenny stated that Jeff has worked for Banning Engineering and knows water plans. When he talks, people listen.
· Kenny added that he is in support of Larry Clemens replacing his board position in the near future. 
· Ethan endorsed Jeff and stated that he thinks he’d be a great voice on the SSCB board and that Jeff has a ton of experience in conservation.
· Board Vote: all in favor; no opposition.
Events update
· Region meetings (Region Directors, Amy)	
· N-NE Meeting: Stan stated that Chris Matthys shared how they run their board meetings; about 30 attended
· S-SW Meeting: Ray mentioned that a good number of supervisors attended and that he had reached out beforehand to encourage attendance and that helped. He felt that the discussion at the meeting was constructive. 
· S-NW Meeting; Kenny stated that “we nailed it!” Had partner leaders there. Hosted a panel discussion led by Les Zimmerman. Had at least 80 RSVPs and every county was represented except for Tipton. 
· N-SW Meeting: had about 30 in attendance. Several supervisors. Partners presented updates and there was good engagement and questions led by Sara Campfield, Putnam Co SWCD staff. Amy was glad she attended to answer questions, meet several new staff and share about the Conservation Farm Tour.
· Whitney said she is impressed by the meeting set-up this year and that they have provided opportunities for districts and partners to discuss current issues and ask questions. She feels like districts are being heard and supported better by IASWCD staff and the board.
· Kim stated that she thinks RCPP needs to be addressed with districts as they have questions about it. 
· Troy stated that their region is working on getting a meeting scheduled and it will tentatively be held at Red Gold in November.

· Hackman Farm Field Day - Indiana’s Conservation Farm Tour (Amy)
· Sept 18, 10 am to 3 pm (Eastern)

· Annual Business Meeting (Liz)
· December 19
· Meeting will include: Legislative Panel, Region Director determination, Lunch, Business Meeting
· Attendees will need to register, but no fee
· Quorum needed for meeting is ⅓ of the membership
· Marc stated that Mike Starkey is excited about changing the annual meeting.
· Resolutions are due Sept 8.
· Delegate registration is due Dec 9.
Ken Gunkel’s “Crazy Idea”
· Ken explained his idea that he wrote into Liz and was included in the board packet. 
· Summary of Ken’s “Crazy Idea” - rather than each district receiving $20K from SSCB; each one receive $18K then $2K go to a fund per district and directors could determine how it would be used in their region to help in situations like developing programs or emergency funds needed for office relocations, etc. 
· Stan stated that he is uncomfortable with 8 different accounts that region directors manage
· Kenny agreed with Stan, but gave kudos to Ken for thinking outside the box and stated he likes the idea of emergency funds for districts. 
· Ray applauded Ken for the idea. He further stated that  if we used the gold member surplus we could do some good with it and support district needs.
· Kim agreed with Ray and stated that she likes the idea of using the overage funds for districts. She mentioned that some of the hardship in districts has opened up opportunities for the districts to connect better with their local county leaders. 
· Ray thinks this is perfect material for a resolution.
NACD Updates (Ethan, Roger, Ken)
· Summer meeting 
· Held in Milwaukee
· Roger stated it was a very good meeting. There was farm bill discussion. Kudos to Ken for association leadership with NACD.
· Liz stated that Ken will be stepping up to being an association representative with NACD.
· Ethan mentioned that the region didn’t approve funds for the winter meeting bowling event in Indianapolis. He suggested a trivia night type of event.
· Liz shared that there are surplus funds being used from the budget to cover costs for a bowling and dinner event at the winter meeting.
· Ethan stated that Ken will be a good representative for the association.
· Winter meeting 
· San Antonio, TX in February
Adjournment

Motion to adjourn meeting made by Mark Kingma and seconded by Ethan Truax. All in favor. Meeting adjourned at 12:55 pm. 
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