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IASWCD Board Meeting MINUTES ​
 
September 19, 2025 
 

 
Attendees 
 
Board Members​
In-person: Troy Hattery, Stan Moore, Ray Chattin, Ethan Truax, Sarah Delbecq, Jeff Baker, Liz 
Rice, Whitney McGrew, and Amy Work 
Online: Mark Kingma, Kenny Cain, Kim Peterson, John Newby 
  
Online Guests​
Cora Brown, Ken Gunkel, Elisabeth Spratt, Kelsey Vergin 
 
Call to Order​
​
The meeting was called to order by Vice President Sarah Delbecq at 10:06 am. 
 

●​ Consent Agenda - Motion to approve the consent agenda made by Ethan Truax, 
seconded by Troy Hattery. Motion passed. 

●​ Aug. 29 Minutes Approval - no additions or corrections were made to the minutes. 
Motion to approve the minutes was made by Troy Hattery, seconded by Ethan Truax. 
Motion passed. 

●​ Presentation: Regenerative Grazing Program Partnership Update (Wallace Center, 
Washington Co SWCD, IASWCD)  

○​ Cora Brown, Washington Co SWCD - background on the county and program 
○​ Kelsey Vergin and Elisabeth Spratt, Wallace Center - discussed partnerships and 

progress 
○​ Board & Staff Comments: 

■​ Ray: suggested monitoring for invasive Chinese Silvergrass 
■​ Liz: Highlighted the value of funding and partnerships 
■​ Kelsey: Thanked Liz for connecting the Wallace Center to Washington Co 

SWCD 
 

Board Business​
 

●​ Committee updates  
○​ Legislative (Stan Moore) 

■​ Stan: continued discussions on legislative initiatives 
■​ Group meets monthly 
■​ Ray: working with Dr. Aleisha Kelly on integrating SICIM under the IIIC 

umbrella; this would involve legislative action and state funding. 
■​ A "Statehouse Drive-In" is being discussed, for late Jan/early Feb, with 

proposed morning training at IFB followed by busing to Statehouse for 
legislative meetings. 
 

​ ​ Comments: 
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■​ Troy: supports idea of statehouse drive in and giving the opportunity for 
districts to do this together 

■​ Ethan: supports busing at statehouse drive in for cost efficiency 
(specifically downtown parking costs) 

■​ Sarah: encourages local meetings with legislators 
■​ Jeff: emphasized the value of consistent messaging 
■​ Liz: stressed the need for a unified voice 
■​ Stan: requests talking points be ready by the December business meeting 

and Liz agreed to that timeline 
■​ Ethan: encourage districts to invite representatives out to a farm to show 

the projects and benefits 
■​ Liz: asked if board members think that districts will participate 
■​ Ray: emphasized the need of the board to invite and encourage 

participation 
 

○​ Finance (Ethan Truax) 
■​ Ethan: approximately $1.2M in cash reserves; $600–$700K unrestricted in 

a Money Market account 
■​ Liz: USH Update -  receiving $500K of NRCS funding in being provided to 

support three staff for 21 months (beginning Oct 1). Two open positions 
and director will focus more on farmer to farmer technical assistance and 
less on education and outreach.  Current USH staff employed through 
September. 

■​ Ethan reported audit issues; possible switch in auditors in the future 
■​ Biennial budget draft previously reviewed by Finance Committee and 

draft reviewed by board during meeting. 
 

○​ Governance Committee (Mark Kingma) 
■​ Mark: Met in August; now meeting quarterly 
■​ Liz: group focus on recruitment and balancing board tenure 

 
●​ Events update 

○​ Region meetings (Region Directors, Amy) 

■​ Liz: Regions coordinated their own meetings this year 

■​ Liz, Whitney, and Amy attended various regional meetings and had a 

presence at all six meetings 

■​ Ray: Strong collaboration; next year should include legislators 

■​ Troy: tentatively looking at having one in Elwood; and John: waiting to 

hear back on the date 

■​ Kim: finalizing logistics; will most likely be held in December​
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■​ Stan: Positive participation and inter-agency collaboration; had about 30 

people attend and thought it was useful 

 

○​ Hackman Field Day (Amy) 

■​ Amy provided a breakdown of attendee list and details about the 

September 18 Conservation Field Day in Jackson County 

■​ Had about 55 attend; half of attendees were SWCD staff and supervisors 

 

○​ MAFWA Conference, Sponsorship (Stan) 

■​ MAFWA Conference (Jan 24–29, 2026, Fort Wayne) 

■​ Motion was made by Jeff Baker, seconded by Stan Moore to sponsor 

MAFWA event with $650. All approved. 

■​ Stan will attend as IASWCD representative and help support as needed 

with others. 

Budget Presentation​
 

●​ FY24 Audit Review (ASO) 
○​ Justin, auditor with ASO, presented the 9-30-24 audit report. Clean opinion 

overall.  
 

●​ FY25 Budget v Actual Review (Liz, Whitney) 
○​ See attachments in Drive. FY25 budget is on track, with exception of lobbying 

contractor as Les and Cress both retired. 
 

 
Budget Discussion  
 

●​ FY25 Budget vs. Actual 
○​ Whitney  presented on FY25 Budget vs Actual; there were no questions 
○​ Jeff: IASWCD is much more solid financially and administratively​

 
●​ FY26 - FY27 Proposed Budget Presentation (Liz, Whitney) 

○​ Liz: Proposed salary increases - Whitney’s salary increase upon completion of 
Nonprofit Accounting exam and certification program;  other IASWCD staff, 2.5% 
recommendation based on cost of living adjustment (COLA) 

○​ Event & Training: more is budgeted due to 2027 conference 
○​ Investments included in budget 
○​ Intern (to work with Amy) in budget to expand award programs and assets for 

communicating the conservation story throughout the year 
○​ Sarah: encourages sharing internship experience (“how to”) with districts 
○​ Liz: Corydon group (lobbying) gave a quote of $65K/year for services; lobbying 

budget discussed 
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○​ The board met without IASWCD staff present to decide on staff salary increases. 
○​ Motion was made to give a 5% increase to all IASWCD administrative staff by Jeff 

Baker, seconded by Stan Moore. All approved, motion passed. 
○​ Program directors have submitted a month by month basis budget for 

expenditures.  
○​ Grant expirations: CCSI expires Sept 2027; RITA 2028; USH lasts for 21 months 

beginning Oct 1, 2025 
○​ Monthly expenditures ~$60K for IASWCD and ~$200K for programs 
○​ Whitney reviewed FY26 & FY27 Estimated Income report and Budget Surplus 

reports 
○​ Liz: Federal grant for 2027 Conference will be available, $50K 
○​ Whitney: reviewed FY26 Investment Potential report and explained the idea of 

having a reserve for three months of expenses (including for programs) 
○​ Jeff: CD laddering concept is one idea, having funds available every three months 
○​ Ethan made a motion to invest $289K in CDs and allow the finance committee to 

decide on the breakdown of CDs regarding the rate and term. Mark Kingma 
seconded. All approved. Motion passed.  

○​ Whitney shared FY26 Monthly Expenditures and FY26 Monthly Grant 
Expenditures ($194,172) 

○​ Liz: $15k lobbying expenditure is for statehouse day expenses (breakfast, bus), 
rural caucus, informational materials, paying for mileage to testify. 

○​ Sarah: $15K is probably unrealistic for future 
○​ Motion was made by Jeff and seconded by Ethan to approve the FY26-FY27 

budget, pending payroll decision edits - as FY26 will include the 5% decided-upon 
increase with no decision made on salary increases for FY27. All approved. 
Motion passed. 

○​ Stan made a motion to have the budget information communicated to districts 
by October 1. Ethan seconded. 

○​ Discussion: Ethan acknowledged that this is a tight timeline with changes made 
and discussed at this meeting.  

○​ Ray: messaging should accompany the budget 
○​ Sarah: let’s bundle the information for SWCD boards regarding the business 

meeting, budget, etc. and have it ready by October 15. 
○​ An amendment to the motion was made by Stan and seconded by Ethan to 

change the communication deadline to districts to October 15.  
○​ The amendment was approved with no opposition. 
○​ Motion now states the date of October 15. No opposition. All approved.  

 
Resolutions Review  

●​ Discussion for Clarification of the Six Resolutions Received (Liz) 
 

○​ District Consolidation Study Committee (Knox Co SWCD) 
■​ This involves code from ISDA, so Liz inquired with ISDA and is waiting for a 

response. 
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■​ When Liz hears back, she will share the information back with the district.​
 

○​ Partial Funding for CWI Grants (Knox Co SWCD) 
■​ Liz shared an email from Tara explaining the history of partial funding. 
■​ Liz will share this response back to the Knox County district. 
■​ Liz will ask Tara if her response can be shared.  
■​ Whitney suggested having the Resolutions Review with districts before 

the Dec 19 Business Meeting, possibly November. 
■​ A motion was made by Jeff Baker to host a Zoom call regarding 

Resolutions Review at least 5 weeks prior to the business meeting, Ethan 
seconded. All approved.​
 

○​ Waiver of 3 Year Financial Commitment for CWI Grant Requests Exceeding $1 
Million (Knox Co SWCD) 

■​ Tara sent clarification to Liz regarding CWI grant funding over the course 
of the standard three years.  

■​ Ray stated concerns with large drawdowns for three year grant requests 
as opposed to three one-year grant requests.  

■​ Liz will send Tara’s response to Knox County. 
 

○​ Snowball’s Chance (Dearborn Co SWCD) 
■​ Liz waiting on response from ISDA regarding code. 
■​ Ken: this doesn’t have anything to do with staff; we have a case where an 

associate has Dearborn county land, but doesn’t reside in Dearborn 
County. ​
 

○​ Resolution Supporting Refund of Indiana Bottle Deposit REvenues to the State 
of Indiana (Pike Co SWCD) 

■​ Liz asked for any clarifying questions from the board. There were none.​
 

○​ Establishing a Designated Representative Protocol for Local SWCD Board 
Meetings (Fulton Co SWCD) 

■​ This has been withdrawn as a current resolution submission. The Fulton 
County SWCD board wants the IASWCD legislative committee to explore 
this idea.  

 
Annual Business Meeting (Liz) 

 

●​ The Legislative Panel will be made up of two senators (a Democrat and a Republican) 
and a few nonprofit organizations.  

●​ Region Director and Officer Elections - Liz encouraged outreach to potential board 
members.  
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●​ Meeting is December 19, 2025 at the Indiana Farm Bureau building, 225 S. East St., 
Indianapolis. Free parking. Lunch provided. 9 am to 3 pm (Eastern).​
 

NACD Updates ​
 

●​ Liz: Winter regional meeting, Carmel, IN: January 13-14, 2026.  Roger will formally end 
as IASWCD representative and Ken will be the new representative. Bowling alley and 
catered dinner will be provided by IASWCD for the meeting group and board members 
are invited.  

●​ Annual meeting, San Antonio, TX: February 15-19, 2026. Decision regarding who will 
attend on behalf of IASWCD for later discussion.  

●​ NACD Fly-in, Washington D.C.: March 2026. Decision regarding who will attend on behalf 
of IASWCD for later discussion.  

Adjourn  
Motion to adjourn meeting made by Ethan Truax, seconded by Troy Hattery.  All in favor. ​
Meeting adjourned 2:49 pm  

 


